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Meeting Purpose
1. Provide overview of work 

done to date

2. Review emerging ideas

3. Facilitate discussion to 
identify what is missing and to 
share initial reactions

4. Share next steps and 
additional opportunities for 
input



Plan Purpose
INITIATED BY: Friends of Stony Run 

A public effort to create an INCLUSIVE AND FORWARD-
THINKING VISION for Stony Run and identify a FRAMEWORK 
FOR ENHANCEMENTS—from developing planting strategies 
for key areas to identifying improvements and special 
opportunities.

• Build upon Upper Stony Run Strategic Plan (Northern 
Parkway to Overhill Road/University Parkway) 
sponsored by Roland Park Community Foundation

• Prepare companion document for the Lower Stony Run
(mostly Wyman Park)

• Wyman Park is only major park without a master plan-
framework is needed to guide city and volunteer 
projects

• Important for Wyman Park master plan to be in context 
of the overall Stony Run Park

• JHU initiating their Campus Master Plan Update  and
Sustainability Master Plan



Plan Purpose

Note:

• Much of the plan is 
documenting/formalizing what is 
already happening or underway

• As a strategic plan, the document 
will identify recommendations 
where more detailed study and/or 
detailed design plans are needed



Lower Stony Run During 
Covid-19



Plan Study Area
Primary Focus

Overhill Road to Falls Trail Trailhead 
at Wyman Park Drive/Falls Road

Overlap with Upper Stony Run 
Strategic Plan

Overhill Road to University Parkway

Overhill Road

East 29th Street

Jones Falls Trail Trailhead at 
Wyman Park Drive/Falls Road

Druid Hill Park Wyman 
Park Dell

Work

Live

Play / 
Volunteer

JHU

Upper Stony Run 
Strategic Plan

Lower Stony Run 
Strategic Plan

Play / 
Volunteer



Plan Components

1. Assessment
• Recent/Planned Projects
• Path and Accessibility
• Site Amenities
• Ecology
• Open Space
• Programming
• Users
• Other?

2. Recommendations
• General
• Area Specific

3. Design Guidelines 
4. Implementation



Schedule Milestones
1. Steering Committee Meetings   9/2021

12/2021
02/2022
06/2022

2. Stakeholder Group Representatives         11/2-12/2022

3. Community Outreach #1                              11/4/2021

4. Site Walks   11/13 and 11/21/2021

5. Capital State Bond Submission   01/2022

6. Survey  02/2022

7. Community Outreach #2   03/2022

8. Focus Group Discussions 03-04/2022

9. Draft Plan  04/2022

9. Community Outreach #3  05/2022

10. Final Plan     06/2022

Upcoming Opportunities for 
Engagement

1. Community Outreach #2  (Tonite)

2. Online Comments (March 8-March 24)

3. Focus Group Discussions (March/April)

4. Community Outreach #3 (May)

5. Draft Plan Online (May)

6. General Online Comments (On-Going)



INPUT SUMMARY



Input  
1. Steering Committee Meetings
2. Website
3. Community Meeting #1
4. Site Walks (2)
5. Survey
6. Community Meeting #2 (Tonite)
7. Ongoing

Themes
• Strategic invasive plant removal  

• Special use areas (gathering /playgrounds/dog)
• Unique features (bridges, ruins, etc.)
• Wildlife/nature/birds

• Potential for environmental study
• Community- Connecting us to each other, to our dogs, 

to nature, etc.
• Physical connections (neighborhoods, Jones Falls)
• Accessibility (access points, to water, ADA)
• Walking Path hazards

• Challenges-coordination of different efforts, volunteers, 
conflicts among user groups 

• Water quality

• Unintended consequences from “doing good” 
• Partners and partnerships





SURVEY



600+ Written Comments

























“It’s unique to have an 
urban trail that feels 
wild and feels distant 
from the adjacent 
residential neighborhood 
without feeling unsafe or 
lonely.”

“Don’t overthink it.           
It is awesome.”

“Preserve wilderness while 
making it accessible to 
people, dogs, and kids.”



ASSESSMENT



Base

Overall Study Area North Segment



Overall Study Area Central Segment



Overall Study Area South Segment







Floodplain

North Segment



Limit of floodwaters

Central Segment



South Segment



Limit of floodwaters



Path Network

North Segment



Central Segment





South Segment



North Segment

Open/Activity Spaces  







Central Segment



South Segment



South Segment















Perimeter

North Segment



Central Segment



South Segment



Planting Areas
*Note: Champion Trees to be Added  

North Segment



Central Segment

*Note: Champion Trees to be Added  



South Segment

*Note: Champion Trees to be Added  



Homewood Sustainability Map

Forest Conservation 
Easement



Stream Repair  

North Segment



Central Segment



South Segment



RECOMMENDATIONS



Vision (Upper Stony Run Strategic Plan)

Stony Run is an urban oasis-an ecologically protected enclave 
appreciated and enjoyed year-round by people of all backgrounds, 
interests, and ages. It connects North Baltimore communities and 
welcomes visitors, serving as a friendly meeting ground and venue for 
primarily passive recreation and neighborhood events.



General (Consistent with USRSP) 
G1 Water Quality Testing
G2 Stream Bank Repair
G3 Pathway Stabilization/Repair
G4 Invasive Plant Removal/New Plantings
G5 Bird Box Project/Wildlife Habitats
G6 Encroachment
G7 Signage
G8 Site Amenities
G9 Property Line Demarcation
G10 Leash Policy

G11 Bike Usage
G12 Park Name and Recognition

Programming
G13 Gatherings/Events
G14 Permitting
G15 Tours
G16 Memorials/Recognition Markers
G17 Public Art

* USRSP= Upper Stony Run Strategic Plan



Capital Projects                                    
(Completion of Walking Path/Connectivity/Accessibility)

1. Linkwood Road Walking Path $760,000
2. Craycombe Gateway $  38,000
3. JHU Access $261,000
4. Southern Connection $282,000
5. Signage $165,000

Total $1,506,000



1. Linkwood Road













JHU students removing trash from 
debris jam at s culvert near 29th Street 
(pre-stream restoration)







OTHER EMERGING IDEAS



For Discussion Tonite
A. Walking Path Stabilization
B. Accessibility
C. Invasive Removal/Planting  
D. Potential Off-Leash Areas
E. City/WPCA/JHU Lease Agreement Update
F. Long-Term Opportunities to Monitor



A. WALKING PATH STABILIZATION



B. ACCESSIBILITY



Bridge Needed

Switchback
36th Street

A. Potential ADA



Bridge Needed

Switchback
36th Street

A. Potential ADA



Bridge Needed

Switchback
36th Street

A. Potential ADA

Bridge Needed

Switchback to Upper Park Areas







36th Street

Bridge Needed

Switchback

Any access 
opportunities with 
culvert replacement 
project?



Bridge Needed

Switchback

Any access 
opportunities with 
culvert replacement 
project?



Planned Stream Valley Park, Greenville, SC



Wyman Park Dell, Baltimore



Federal Hill Park, Riverside Park, and Carroll Park, Baltimore





C. INVASIVE PLANT REMOVAL | PLANTING



PlantingCentral SegmentOpen Spaces



D. DOG PARK OPPORTUNITIES



Dog Parks in Parks
• Having off-leash areas for dog owners is 

important for urban livability and wanting to 
attract and retain city residents.

• Knowing children, families, and individuals can feel 
safe in urban parks is important for urban 
livability and wanting to attract and retain city 
residents.



How Strategic Plan will Address
• The Lower Stony Run Strategic Plan will not define the solution for 

off-leash areas and policies which will require a longer timeline and 
more detailed process.

• Rather, the Plan will identify approaches/areas that can be 
explored in more detail at a future time.

• It will identify potential candidate areas that could be vetted later 
and identify unique considerations for each of these areas. 

• Focus group discussion –March/April (Date TBD)



Current City Policies





Lease Agreement Area

November 14, 1984 Lease Agreement  (Recreation and Parks Board/JHU/WPCA)

99 Year Lease 



Option 1-Status Quo

• Recognize City does not have resources to regularly 
enforce and accept that enforcement will be sporadic 
and perceived as unfair

• Depend upon self-enforcement/regulation (most 
effective if coming from within dog-owner 
community)

• Lobby for stronger/more consistent enforcement and 
required resources or changes in City policies 
(political approach)

• Consider fenced “no dog” zones (such as playground 
areas)

• Post polices and park courtesies in visible locations

Challenge: Continued on-going conflicts/frustrations



Option 2-Fenced Dog Park

• City regulations currently define “Fenced Dog Run” 
but not “Fenced Dog Park”

• Work with Recreation and Parks to update 
guidelines/policy

• Determine one or multiple areas
• Recognize may require sacrifice of other park uses 

and/or flexibility
• Fenced area should not obstruct access to other 

park areas
• Ideally 1 acre (1/2 acre minimum)

Challenge: Cost, Maintenance, Membership?



Option 3-Off-Leash Areas/Hours

• Work with Recreation and Parks to update 
guidelines/policy

• Determine time periods (morning and evening?)

• Follow Recreation and Parks criteria/process

• Clearly post designated areas and hours

• Those uncomfortable with dogs can know to avoid 
the area at those times

• Ideally minimum of 1 acre

Challenge: Enforcement



Others?



A

B

D
C

E

F

A-Fenced or Off-Leash Hours (.5 AC Potential)
B-Fenced or Off-Leash Hours (.5 AC Potential)
C-Off-Leash Hours (Over 1 AC)
D-Fenced or Off-Leash Hours (.5 AC Potential)
E-Fenced Only (.5 AC Potential)
F-Fenced Only  (.5 AC Potential with Loss of 
Softball Field)
G-Fenced Only (.3 AC Potential)

G

A

Potential Areas  

Considerations
• Some floodplain?
• Clearing of invasives  
• Coordination with 

stream repairs
• 39th Street access
• Within City/ 

JHU/WPCA Lease 
Area

• Could be ADA 
accessible



A

B

D
C

E

F

A-Fenced or Off-Leash Hours (.5 AC Potential)
B-Fenced or Off-Leash Hours (.5 AC Potential)
C-Off-Leash Hours (Over 1 AC) or Fenced No 
Dog Zonee
D-Fenced or Off-Leash Hours (.5 AC Potential)
E-Fenced Only (.5 AC Potential)
F-Fenced Only  (.5 AC Potential with Loss of 
Softball Field)
G-Fenced Only (.3 AC Potential)

G

C

B

D

Considerations
• Clearing of invasives and drainage (D)  
• Coordination with stream repairs (B)
• Within City/ JHU/WPCA Lease Area
• City and JHU needs for athletic field size/usage  
• Potential off-leash hours (A, B, D) if C is fenced for 

sports?
• Not ADA accessible (D)

A



Drainage?

Area D



Area D



A

B

D
C

E

F

A-Fenced or Off-Leash Hours (.5 AC Potential)
B-Fenced or Off-Leash Hours (.5 AC Potential)
C-Off-Leash Hours (Over 1 AC)
D-Fenced or Off-Leash Hours (.5 AC Potential)
E-Fenced Only (.5 AC Potential)
F-Fenced Only  (.5 AC Potential with Loss of 
Softball Field)
G-Fenced Only (.3 AC Potential)

G

E

F

Considerations
• Ability to maintain community gathering area (E) 
• Loss of ballfield (F)
• Loss of informal soccer field (E)   
• Sensitivity to visual impacts
• Alternatives: Potential fenced “No Dog Zones”? 
• Could be ADA accessible
• Close to residences (F)

Gathering Area







A

B

D
C

E

F

A-Fenced or Off-Leash Hours (.5 AC Potential)
B-Fenced or Off-Leash Hours (.5 AC Potential)
C-Off-Leash Hours (Over 1 AC)
D-Fenced or Off-Leash Hours (.5 AC Potential)
E-Fenced Only (.5 AC Potential)
F-Fenced Only  (.5 AC Potential with Loss of 
Softball Field)
G-Fenced Only (.3 AC Potential)

G

G

Considerations
• Small size
• Proximity to street
• Sloped site
• Sensitivity to visual 

impacts
• Could be ADA 

accessible



E

F

H

E-Fenced Only (.5 AC Potential)
F-Fenced Only  (.5 AC Potential with Loss of 
Softball Field)
G-Fenced Only (.3 AC Potential)
H-Fenced Only (.4 AC Potential)

H

Considerations
• Ability to maintain community gathering area  
• Sensitivity to visual impacts
• Alternative: Potential fenced “No Dog Zone”?
• Could be ADA accessible 
• Close to residences

Potential Fenced “No Dog Zone” 
(Playground Area)?



Potential Fenced “No Dog 
Zone” (Playground Area)?



E. CITY/WPCA/JHU LEASE UPDATE OPPORTUNITY



Lease Agreement Area

November 14, 1984 Lease Agreement  (Recreation and Parks Board/JHU/WPCA)

99 Year Lease 



F. LONG TERM OPPORTUNITIES 



Boy 
Scouts P&C

DPW Solid 
Waste and 
Adjacent 

Properties



Long-Term Opportunities  
How can changes (if they occur) reinforce and improve: 
1. Connections between Stony Run and Jones Falls?
2. Connections with Remington?
3. Traffic-calming and pedestrian safety?
4. Activation/programming of park spaces?
5. Environmental health/hydraulic function of Stony Run 

and Jones Falls?
6. Other?



General (Consistent with USRSP) 
G1 Water Quality Testing
G2 Stream Bank Repair
G3 Pathway Stabilization/Repair
G4 Invasive Plant Removal/New Plantings
G5 Bird Box Project/Wildlife Habitats
G6 Encroachment
G7 Signage
G8 Site Amenities
G9 Property Line Demarcation
G10 Leash Policy

G11 Bike Usage
G12 Park Name and Recognition

Programming
G13 Gatherings/Events
G14 Permitting
G15 Tours
G16 Memorials/Recognition Markers
G17 Public Art

* USRSP= Upper Stony Run Strategic Plan



NEXT STEPS



Schedule Milestones
1. Steering Committee Meetings   9/2021

12/2021
02/2022
06/2022

2. Stakeholder Group Representatives         11/2-12/2022

3. Community Outreach #1                              11/4/2021

4. Site Walks   11/13 and 11/21/2021

5. Capital State Bond Submission   01/2022

6. Survey  02/2022

7. Community Outreach #2   03/2022

8. Focus Group Discussions 03-04/2022

9. Draft Plan  04/2022

9. Community Outreach #3  05/2022

10. Final Plan     06/2022

Upcoming Opportunities for 
Engagement

1. Community Outreach #2  (Tonite)

2. Online Comments (March 8-March 24)

3. Focus Group Discussions (March/April)

4. Community Outreach #3 (May)

5. Draft Plan Online (May)

6. General Online Comments (On-Going)



QUESTIONS/COMMENTS



Thank you!

Please visit the project website at: 

https://lowerstonyrun.weebly.com/

https://lowerstonyrun.weebly.com/
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